
AP AI PROPFLOW

THE REAL ESTATE AI OPPORTUNITY MAP

12 AI employees
your team can put
to work next.

A practical map for deciding where AI can create
operating capacity across acquisitions, analysis,
due diligence, sales, reporting, and operations.

USE THIS IN 10 MINUTES

Circle one high-impact workflow. Start narrow. Then expand the workforce.

Prepared by AI PropFlow  |  aipropflow.com
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01 / CHOOSE THE RIGHT STARTING POINT

Start where speed, repetition, and
decision value overlap.
The best first AI employee is rarely the flashiest. It handles work that happens often, has clear inputs
and outputs, and frees skilled people for decisions only they should make.

AI EMPLOYEE BEST FOR IMPACT BUILD

Acquisition Hunter More qualified opportunities reviewed High Medium

Deal Screening Analyst Faster first-pass investment decisions High Fast

Property Underwriting Assistant Consistent assumptions and scenarios High Medium

Due Diligence Reviewer Missing items and risks surfaced earlier High Medium

Market Intelligence Monitor Changes tracked without manual checking Med-High Fast

Lead Qualification Employee Faster response and cleaner routing High Fast

Follow-Up Coordinator Fewer conversations go cold High Fast

Document Intake Employee Organized files and missing data flags Medium Fast

Project Reporting Employee Weekly updates assembled automatically Medium Fast

Investor Reporting Employee Clearer, more consistent communication Med-High Medium

Permit & Planning Scout Planning signals and risks found sooner High Medium

Operations Coordinator Recurring admin and handoffs completed Medium Medium

THE FASTEST TEST
Choose one workflow with a real backlog and run 10 live cases through it. Useful
output beats a perfect demo.
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02 / DEALS AND INTELLIGENCE

Increase the number of opportunities your
team can examine.
These employees expand the research and analysis layer around each investment decision. They
prepare evidence, comparisons, and questions. Your team keeps authority over the decision.

01 Acquisition Hunter

Searches approved sources, captures opportunities,
checks fit, flags obvious issues, and prepares a
ranked shortlist.

First useful version: A daily shortlist built around your
acquisition criteria.

IMPACT High BUILD Medium

03 Property Underwriting Assistant

Structures property data, compares assumptions,
and runs base, upside, and downside scenarios for
analyst review.

First useful version: A standardized first-pass underwriting
memo.

IMPACT High BUILD Medium

05 Market Intelligence Monitor

Tracks listings, pricing, projects, competitors,
planning signals, and neighborhood changes across
approved sources.

First useful version: A weekly 'what changed' briefing.

IMPACT Med-High BUILD Fast

02 Deal Screening Analyst

Reads deal materials against your criteria and
produces a concise go, investigate, or pass
recommendation with sources.

First useful version: A screening memo for one live
opportunity.

IMPACT High BUILD Fast

04 Due Diligence Reviewer

Reviews leases, permits, contracts, reports, and
data rooms to surface missing information and
questions for human review.

First useful version: A red-flag and missing-items checklist.

IMPACT High BUILD Medium

06 Permit & Planning Scout

Collects planning, zoning, permit, and project signals
and organizes them into a sourced risk brief. It does
not replace legal review.

First useful version: A sourced planning-risk brief.

IMPACT High BUILD Medium
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03 / REVENUE AND OPERATIONS

Remove the work that slows response,
reporting, and execution.
These employees protect revenue and management attention by making recurring work happen
consistently, with human approval wherever judgment or external communication requires it.

07 Lead Qualification Employee

Reads inbound inquiries, enriches context, asks
approved questions, summarizes intent, and routes
each lead to the right person.

First useful version: A qualification summary and
recommended route.

IMPACT High BUILD Fast

09 Document Intake Employee

Names, classifies, extracts, and checks incoming
documents so missing files and missing fields are
visible immediately.

First useful version: An organized intake folder plus
exceptions list.

IMPACT Medium BUILD Fast

11 Investor Reporting Employee

Transforms approved project and financial updates
into consistent drafts for investor communication and
review.

First useful version: A first draft of the monthly investor
update.

IMPACT Med-High BUILD Medium

08 Follow-Up Coordinator

Maintains context, prepares timely follow-ups,
creates next-action reminders, and keeps
opportunities from disappearing between systems.

First useful version: A prioritized follow-up queue with
message drafts.

IMPACT High BUILD Fast

10 Project Reporting Employee

Collects updates, summarizes blockers and
changes, and assembles a clear weekly view for
management.

First useful version: A weekly project status report.

IMPACT Medium BUILD Fast

12 Operations Coordinator

Handles repeatable browser, spreadsheet, inbox,
and handoff work across approved systems,
escalating exceptions to people.

First useful version: One recurring process completed end to
end.

IMPACT Medium BUILD Medium
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04 / YOUR FIRST 30 DAYS

Build one useful employee. Then make
the workforce compound.
A good AI program starts with real work, clear ownership, and fast feedback. The goal is not to
automate everything in month one. It is to create a reliable operating rhythm that keeps expanding.

01 Choose
Select one high-frequency bottleneck with clear inputs, outputs, and a person who
owns the result.

02 Build
Create the first working version around real files, systems, standards, and approval
rules.

03 Run
Process live work, capture exceptions, and compare the output against the team's
current standard.

04 Improve Add context, tools, checks, and skills based on what actually happened during use.

05 Expand
Queue the next AI employee while the first one becomes faster, safer, and more
useful.

FIVE QUESTIONS TO TAKE INTO YOUR NEXT TEAM MEETING

□ What valuable work waits because the right person is busy?

□ Which recurring task depends on checking several systems or documents?

□ Where do slow response or weak follow-up quietly cost revenue?

□ Which report is rebuilt manually every week or month?

□ What would your team ask an excellent analyst or coordinator to handle tomorrow?

WANT THE MAP APPLIED TO YOUR COMPANY?

We will identify the first three AI employees worth building
for your business and the first workflow to demonstrate.

aipropflow.com
samuel@aipropflow.com


